Initial Facilitator Information—NOT TO BE SHARED WITH STUDENTS

Title:  Firing Plan Exercise / Azalea Prescribed Burn
Author:
Ben Jacobs, Sequoia and Kings Canyon National Park
Target Audience:  

Firing Boss trainee
Training Objective: 

This scenario serves as an alternative exercise for the S-219 course.  Given the following scenario, the role player will develop a basic firing plan (number of personnel, devices, techniques, patterns, stagger, sequence), including a test burn location, to meet objectives on a prescribed fire unit.  The role player will need to present their plan to other overhead at a pre-burn meeting.

Resources that can be referenced:  

· Firing Boss trainee, (Player Role)
· Firing Boss
· Burn Boss

· Holding Boss

· Firing Team (as determined by the role player)

------------------------------------------------------------------------------------------------------------

SCENARIO INFORMATION TO BE SHARED WITH STUDENTS
Facilitator Briefing To Student(s):

You are the Firing Boss trainee for the Azalea prescribed burn.  The unit is adequately prepped and will be ignited by hand.   Specifics regarding the Azalea burn are: 

Size:


69 acres

Fuels:

Mixed conifer with patches of understory brush and fir reproduction (TL7)

Heavy dead and down

Pockets of fir snags

No known previous fire history

Topography:

Rolling mountainous country

Average slope – 40%

Elevation range – 6500-6740 feet

Aspect – all present

Prescription:

Temperature: 30-85 degrees



Relative Humidity: 20-80%



Mid-flame wind speed: 0-8 mph



Wind direction: Any



1 hour fuel moisture: 3-12%



10 hour fuel moisture: 4-13%




100 hour fuel moisture: 5-14%




1000 hour fuel moisture: 10-40%

Objectives:

Reduce dead and down fuels in all size classes by 60-95%.



Induce mortality in 50% of the brush patches and fir reproduction.

Values at Risk:
Power lines running through the unit (the corridors have been prepped)



Structures north of the unit

Current Weather:
All parameters are within prescription 

Winds are light and terrain driven; southwest @ 0-4 mph

There are plenty of firing devices at your disposal and a pool of resources from engines and hand crews to put together a firing team(s).  You have scouted the unit and are meeting with the other burn overhead the day before ignition.  You are asked to present your firing plan to the Burn Boss, Firing Boss, and Holding Boss.
Take five minutes to develop a firing plan and verbally communicate it to the other overhead.

ADDITIONAL INFORMATION FOR FACILITATOR ONLY

The Facilitator should designate individuals to play the roles of the Burn Boss, Firing Boss, and Holding Boss.  These role players could come from other cadre members (recommended) or other students.  These role players may need to ask questions to ensure the trainee addresses all the points listed below.  There are no additional Murphy’s Law ‘what ifs’ attached to this exercise as the stress level should already be high enough.
There is no textbook answer to this exercise.  The primary role player should present a thorough firing plan which addresses the following:

· Number of burners

· Type and number of firing devices

· Firing techniques

· Firing pattern

· Firing team stagger

· Firing sequence

· Test fire location

· How to fire a unit with three different high points, one prominent saddle, and one drainage

· How to avoid impacting the power lines

Facilitator’s Notes:  
The primary objective of this TDGS is for a Firing Boss trainee to develop a firing plan and communicate it to other overhead.  This TDGS purposely does not have the primary role player present their plan as a briefing.  This is to reduce the stress level as it is very difficult to develop in five minutes, a firing plan which would normally take at least one day of field scouting.  Firing briefings are also covered in a different exercise in the S-219 course.

It may be necessary for other role players to assist the trainee by asking key questions.  This is ok as long as there is a balance of giving the trainee a chance to succeed versus giving the trainee an actual answer.

After Action Review:

Conduct an AAR with focus on the training objective.  Use the AAR format found in the Incident Response Pocket Guide to facilitate the AAR.  There are four basic questions in the AAR.

1. What was planned?

2. What actually happened?

3. Why did it happen?

4. What can we do next time?

Key items to consider in the AAR are:

· Did the role player’s firing plan make overall sense?

· Were they able to adequately communicate it to the other overhead?

· The unit can be divided into three segments using the power line corridors with each segment fired individually.  
· Firing should begin at high points.  
· There may be a need to use multiple firing teams to treat the saddle and the drainage.  

TDGS shouldn’t have a single solution, keep the focus of the AAR on what was done and why.
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