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INFORMATION FOR PANEL MEMBERS 
 
As a panel member, use the following outline to give an overview of your section 
or position and how it interacts with the Division/Group Supervisor (DIVS). 
 
You should then facilitate an interactive discussion with the students to draw out 
and reinforce the main points where interaction is important, how problems can 
arise, and how they can be solved. 
 
Do this by asking students questions such as “What will you do if you get the 
wrong tool mix delivered to the line?” and “Who would you talk to if you need to 
have bucket work done on your division?” 
 
Make sure that you cover each position listed in the outline that is appropriate for 
your presentation. 
 
I. COMMAND AND STAFF 
 

A. Incident Commander (IC) 
 

The DIVS may or may not have direct contact with the IC. 
 

• Broad direction 
• Policy interpretation 

 
B. Safety Officer and Assistants 

 
• Risk assessment and mitigation, such as trees and snags, 

hazardous materials, transportation, etc. 
 

• LCES/RMP 
 

• May exercise authority to stop and prevent unsafe acts. 
 

• Accident/incident investigations. 
 

• May act as second set of eyes and ears for you. 
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C. Other Command Staff 
 

Depending upon specific situations/incidents, you may have occasion 
to deal with other command staff positions such as: 

 
• Information Officer (media interactions). 

 
• Human Resource Specialist (civil rights, EEO, sexual 

harassment, or other personnel issues). 
 
II. OPERATIONS SECTION 
 

A. Operations Section Chief (OSC)/Operations Branch Director (OPBD) 
 

• Tactical direction, specific assignments, time lines, schedules, 
evaluation. 

 
• Calculation of control force requirements. 

 
• Allocation of resources. 

 
• Assistance with logistical problems. 

 
• Briefings and exchange of information for operational period 

planning. 
 

• Acts on information on hazardous situations and significant 
events. 
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• Appraisal of current situation 
 

– What needs to be done? 
 

– What remains to be done? 
 

– Accomplishments and progress. 
 

– Personnel and equipment requirements. 
 

– Tactical and logistical air needs. 
 

– Estimated time needed to complete operations. 
 

– Logistical support needs (food, water, sanitation, camps, 
transportation, etc.). 

 
B. Other Operations Personnel (except air) 

 
Dependent upon resources assigned and other situations, you will 
manage and/or coordinate with other operations personnel. 
 
• Group(s) supervisor(s) 

 
You may have multiple groups assigned or working in/or 
adjacent to your division. You may coordinate and/or direct 
these resources. 

 
• Staging area 

 
You could have a staging area on or adjacent to your division 
with resources staged and/or reporting to that area. 

 
• Coordinate with adjacent division supervisors to share 

resources if needed and to identify division boundaries. 
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• When conducting burnout or backfire operations it is 
CRITICAL to coordinate with adjacent divisions or groups. 

 
• You will need to continually interact with strike teams, task 

forces, and other resources assigned to your division. 
 
III. AIR OPERATIONS 
 

A. Tactical Air Operations 
 
Most of your interaction on the tactical side will be with the Air 
Tactical Group Supervisor and the Helicopter Coordinator or 
individual helicopter pilots. This interaction: 
 
• Happens while engaged in close tactical support with retardant 

and/or water dropping operations. 
 

• Is generally in the form of radio transmissions giving tactical 
directions concerning: 

 
– Priorities in the division/group 

 
– Points of contact 

 
– Mission 

 
– Direction 

 
– Target identification 

 
– Drop/retardant effectiveness 

 
– Size up, fire behavior, locating spots outside the line, line 

location, and lookouts, communications, escape routes, 
safety zones 

 
– Communications relay 

 
– Reconnaissance (visual and infrared) 
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B. Logistical Air Support 
 
Generally, this is the transport of personnel, equipment, and supplies 
to and from the line. This interaction is generally with the Helibase 
Manager or the Air Support Group Supervisor concerning: 
 
• Personnel, equipment, and supply transport to helispots 

 
• Supply and resupply to the line 

 
– Point of contact 
– Location 
– Radio frequency 
– Timing 

 
• Reconnaissance 

 
• Medical 

 
– Medevac: Critical evacuation by air 
– Air evacuation: Non-critical transportation by air 

 
IV. PLANNING 

 
Most of the interactions will take place with the Planning Section Chief’s 
subordinate staff rather than the Planning Section Chief. 
 
A. Resource Unit Leader (RESL) 

 
• Maintains current incident resources status including 

transportation, and support vehicles and personnel. 
 

• Handles check-in function. 
 

• Assembles task forces/strike teams. 
 

• Prepares the assignment list (ICS Form 204). 
 

• Makes resource status changes. 
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B. Situation Unit Leader (SITL) 
 

• Fire predictions and probabilities (behavior, perimeter, size, 
weather, etc.) 

 
• Map(s) and photo services 

 
– Fire perimeter 
– Infrared imagery interpretation 
– Traffic routes and drop point locations 
– Helispots 

 
• Transportation system information 

 
• Situation status 

 
– Fire behavior 
– Fire weather 
– Perimeter 
– Infrared imagery services 
– Fire observations 

 
• Summary/status of accomplishments (line constructed, line 

held, line to be built) 
 

C. Documentation Unit Leader (DOCL) 
 

• Copying and duplication services 
• Files (narratives, ICS Form 214, and forms) 

 
D. Demobilization Unit Leader (DMOB) 

 
• Preparation of the demob plan 
• Check-out procedures 
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E. Technical Specialists 
 
There could be a number of technical specialists that you could 
interact with or that could be assigned to your division. 
 
• Fire Behavior Analyst 
• Fire Weather Meteorologist 
• Training Specialist 
• Rehabilitation Specialist 
• Other specialists as needed 

 
V. LOGISTICS 

 
Your interaction and coordination with the logistics section is critical for 
accomplishment of the job. Most of the interactions will take place with the 
Logistics Section Chief’s subordinate staff rather than the Logistics Chief. 
 
A. Supply Unit Leader (SPUL) 

 
• Establishes times, methods by, and locations where supplies are 

to be delivered and returned. 
 

– Tactical items 
 

– Logistical items (include rations) 
 

– Special considerations for remote camps (spike and 
coyote camps) 

 
• Arranges availability of and identifies need for specialized tools 

and equipment. 
 

• Identifies needs in advance if possible. 
 

• Issues, inventories, accounts for and returns equipment, and 
supplies. 
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B. Ground Support Unit Leader (GSUL) 
 

• Support and transportation vehicles 
 

– Crew transport 
 

– Overhead vehicles 
 

– Service rigs 
 

– Tactical vehicles and support (engines, dozers, tenders, 
etc.) 

 
– Vehicles/equipment inspection 

 
• Fueling, maintenance, and repairs 

 
• Transportation plan 

 
– Signing 

 
– Drop points 

 
– Road systems 

 
– Water sources 

 
• Safety 

 
– Road conditions 

 
– Speeds 

 
– Dust 

 
• Alternate routes and drop points 
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C. Communications Unit Leader (COML) 
 

• Obtain radios, cellular phones, batteries, antennas, etc. 
 

• Assign and approve frequencies 
 

– Tactical and logistical 
 

• Resolve communications problems 
 

• Maintain, repair, and replace radios 
 

• Coordinate message center operations 
 

D. Facilities Unit Leader (FACL) 
 

• Base/camp establishment, maintenance, and organization 
 

– Site location and layout 
 

– Sanitation 
 

– Lighting 
 

– Sleeping areas 
 

– Showers 
 

• Security 
 

• Potable water 
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E. Food Unit Leader (FDUL) 
 

• Meals 
 

– Caterer (contract administration) 
 

– Kitchen 
 

– Hot food containers 
 

– Sack lunches 
 

– Fruit 
 

– Juices and drinks 
 

– Supplemental 
 

F. Medical Unit Leader (MEDL) 
 

• Paramedics, EMTs, and other medical staff 
 

• Preventative care 
 

• First aid treatment 
 

• Medications and medical supplies 
 

• Evacuations 
 

– Ambulance 
 

– Air 
 

• Comp-for-injury documentation 
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VI. FINANCE/ADMINISTRATION 
 
Most of the interactions will take place with the Finance Section Chief’s 
subordinate staff rather than the Finance Chief. 
 
A. Time Unit Leader (TIME) 

 
• Personnel time recording 

 
• Commissary 

 
• Work/rest guidelines 

 
B. Procurement Unit Leader (PROC) 

 
• Procurement and contract administration 

 
Discuss the DIVS responsibilities concerning contracted resources. 

 
• Information on contracts and agreements 

 
• Equipment time recording 

 
• Payment documents (shift tickets/CTRs) 

 
• Local vendors 

 
C. Compensation/Claims Unit Leader (COMP) 

 
• Comp-for-injury documentation processing. 

 
• Written authority for persons requiring medical treatment. 

 
• Claims investigation and documentation. 

 
• Potential areas where claims could arise. 
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(Optional) Unit 5 Exercise – Instructions 
 
The intent of this exercise is to encourage students to think about the interaction 
and information required in different situations. The ability to consider these 
requirements in advance can make the DIVS more efficient and effective in their 
incident management role. 
 
The idea of closing the information loop needs to be emphasized during the 
exercise. While it is common that many information exchanges happen between 
the DIVS and the OSC, or the DIVS and Communications, it is critical that 
students know where the information will eventually end up. 
 
If there is a break in the communication chain, the DIVS must have the ability to 
follow up with the correct personnel. 
 
Incident Setting Development: 
 
The incident setting is intended to allow flexibility within the course. It allows 
students to develop settings they are familiar with rather than a canned setting that 
may not apply to the audience. It also allows students to look beyond wildland fire. 
 
1. Each group will develop an incident setting. 
 
2. The setting development does not need to be too detailed, just enough to 

paint a picture for the audience. 
 
3. Allow students 10 – 15 minutes to develop their incident setting. 
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Scenario Development: 
 
1. Each group will develop scenarios relevant to their incident setting. 
 
2. Groups will choose 2-3 scenario topics from “Division/Group Supervisor 

Interaction:  Who do I talk to?” 
 
3. Each scenario will require: 
 

• Interaction by the DIVS with other ICS functional areas. 
 

• A primary and secondary contact as well as the type of information 
that will be given and received. 

 
4. Panel members and cadre members should be present to help answer 

questions during the development phase of the exercise. 
 
5. Students should be given at least an hour to develop their scenarios. 
 
Group Presentation of Setting and Scenarios: 
 
Each group will present their incident setting and scenarios to the panel. The panel 
will provide feedback concerning the flow of information and the content of what 
the students expect to receive from various positions. Other student groups are 
encouraged to ask questions and make comments concerning the scenarios. 
 
The time allotted for each groups presentation will need to be monitored to ensure 
all groups have adequate time to present to the panel. Time should also be reserved 
at the end of the presentations for an open question and answer period with the 
panel. 
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Unit 5 Exercise – Incident Setting Development 
 
Use this form to develop an incident setting to present to the class. Do not get too 
tied up in unnecessary details, just provide the information needed to make your 
setting relevant to your audience. 
 
Incident Setting Requirements: 
 
1. Type of incident (example:  Search and Rescue): 
 
 
 
 
 
2. Geographic location of incident (example:  Rocky Mountains): 
 
 
 
 
 
3. Incident complexity (example:  Type 1): 
 
 
 
 
 
4. Important physical features (example:  high desert terrain): 
 
 
 
 
 
5. Important season/weather characteristics: 
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6. Hazards associated with incident operations: 
 
 
 
 
 
7. Number and types of resources assigned to the incident: 
 
 
 
 
 
8. Other key information: 
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Unit 5 Exercise – Scenario Development 
 
Use these forms and the scenario topics you chose from “Division/Group 
Supervisor Interaction:  Who do I talk to?” to develop scenarios relevant to your 
incident setting. The scenarios must require interaction between a DIVS and at 
least one other functional area. While interaction with the OSC is critical, try to 
develop scenarios that require going beyond just telling your supervisor. 
 
Scenario Description 1: 

Primary contact: Information given/received 

Secondary contact: Information given/received 

Other contacts: Information given/received 
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Scenario Description 2: 

Primary contact: Information given/received 

Secondary contact: Information given/received 

Other contacts: Information given/received 
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Scenario Description 3: 

Primary contact: Information given/received 

Secondary contact: Information given/received 

Other contacts: Information given/received 

 
  



 8 HO 5-2 

This page intentionally left blank. 



 1 HO 5-3 

 
 

Division/Group 
Supervisor Interaction 

 
 

Who do I talk to? 
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Accidents: 
 
Accidents fall into three categories: vehicle/equipment, aircraft, or personnel. 
Minor vehicle/equipment and personnel accidents you should handle yourself. You 
may need to turn the supervision of the Division to a task force leader or an 
adjoining DIVS while you’re dealing with the accident. Depending on the severity 
of the accident, you may be able to wait till the end of shift before you notify OSC. 
At the end of the shift, advise finance and safety, and do your documentation. 
 
All aircraft accidents are a big deal. Notify the OSC, safety, and air attack right 
away. For vehicle/equipment accidents that are serious, notify the OSC and safety 
right away, and then follow up with finance. If vehicle accident, make sure 
appropriate law enforcement is notified. If personnel accident is serious, medical 
unit should be first notification, then OSC, safety, and finance. 
 
Aircraft Use: 
 
Scouting – If you have a need to scout your Division from the air, contact the 
AOBD or ATGS; air attack if one is over the fire. 
 
Tactical – Use of aircraft for tactical missions is a top priority. Your IAP should 
define assignment of air resources. For assistance, contact the air tactical group 
supervisor or helicopter coordinator. 
 
Medevac – Your IAP should define procedure for medevac. If you are unsure, ask 
the OSC or medial unit leader prior to operational period. 
 
Logistical – The AOBD usually coordinates logistical use of aircraft. If you have a 
need, contact the OSC, air attack, or helicopter coordinator (follow designated 
chain of command). 
 
Altercation/Confrontation: 
 
Altercations or confrontations between personnel may occasionally arise. These 
situations need to be handled immediately. Notify the OSC. The HRSP should be 
notified by the OSC to assist. You will need to make a written statement for the 
HRSP. 
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Branch Director: 
 
The Branch Director is there to assist you in managing your Division. When a 
Branch Director is assigned, you will report to him/her in place of the OSC. 
 
Briefings: 
 
You are to be at the briefing for your assigned operational period. After the IAP 
briefing, you are to provide a crew briefing to your assigned crew bosses, field 
observers, lookouts, strike team, and task force leaders. This is your opportunity to 
give more specific tactical direction to your Division resources prior to them 
leaving camp for the line. 
 
Communications: 
 
If you have a compatible radio, the COML will program it to the incident 
frequencies. If you do not have a radio, the communications unit will supply one. If 
you are having problems communicating on the Incident, notify the COML and the 
OSC of the problem areas. If you have a cellular telephone, exchange the numbers 
with the COML. Be sure that you have a battery pack for disposable batteries. Get 
enough AA batteries for two shifts. 
 
Control Line: 
 
Always communicate and coordinate your Division breaks and control line 
location with adjoining Divisions. If the line cannot be located as the IAP 
indicated, communicate this to the OSC. If you need information about what is 
ahead, contact air attack (air tactical group supervisor). 
 
If a resource advisor is available, discuss rehabilitation plans or thoughts, 
archeological concerns, soil questions, and visual impacts before line construction 
if possible. If you lose a portion of your line or have enough spotting that you 
question your ability to control or hold your line, advise crews, strike team 
leaders/task force leaders, and adjoining Divisions immediately. As soon as 
practical, notify the OSC. If available, request air support. 
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Demobilization: 
 
You will be notified by the Planning Section or the OSC when you are to 
demobilize. You will go through the OSC for your evaluation, to logistics for 
equipment, plans for your paperwork, and to finance for final time reporting. If you 
have a need for an emergency demobilization, contact the OSC. 
 
Deployment (Shelter): 
 
Attempt to contact the OSC or air attack prior to deployment. If possible, advise 
adjoining Division Supervisor, give details, location, fire behavior, and number of 
people. While deployed, contact all crew members with a radio as often as 
possible.  Use a tactical or crew net frequency, if available. After it is safe to come 
out, contact the OSC and air attack, and advise them of the situation. If there are 
injuries, see that the MEDL is advised. If you have fatalities, follow the 
injury/fatality procedures outlined in the IRPG. 
 
Discrimination/Inappropriate Behavior: 
 
Contact the offender immediately and advise him/her that they must immediately 
cease the offending behavior. Advise their supervisor. After shift, contact human 
resources and advise the OSC of the situation. Remember to document your 
actions. 
 
Division Assignment Questions: 
 
If you are unclear of your assignment for the operational period, contact the OSC 
after the IAP briefing. If you have any questions about the forecast or fire 
behavior, contact the FBAN. If you are unclear of aircraft issues, contact the OSC 
or the AOBD. Be sure to brief with your crew bosses, strike team, and task force 
leaders after the IAP briefing. 
 
Environmental Accident: 
 
If products are spilled or applied in a manner that they are not intended to be (such 
as foam or retardant in or near a water course), notify the OSC immediately. If the 
accident is air application related, notify the air attack, lead plane, or helicopter. 
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Equipment: 
 
If you “sign up” equipment on the Division, advise the OSC. After shift advise the 
RESL and the finance section chief. When contract equipment is on the line be 
sure to interact with the supervisor and see that all time repots (shift tickets) are 
done correctly. If the performance is poor, equipment is inappropriate, or you no 
longer require the equipment, advise the equipment supervisor and the OSC. 
Before any equipment can be used, it must be inspected to ensure it meets safety 
requirements and/or terms of their contract. Often, a Division may have multiple 
water tenders or other pieces of equipment. It may be necessary to assign a task 
force leader to organize and supervise the multiple resources. 
 
Escape Routes: 
 
When planning escape routes it is important to consult with adjoining Divisions to 
be sure the route can handle the number of people involved. If your escape route is 
a road, you should ensure that staging area managers or law enforcement along the 
route understand your plans. If you will need crew transports moved from a staging 
area to a drop point for escape, be sure the staging area manager is aware and 
keeps enough transports to move everybody. Communicate the plan to everybody 
when you do your crew shift briefings. If you have to use an escape route, notify 
the OSC as soon as possible. If an air attack is up, notify them of your need for 
additional look out assistance. 
 
Extreme Fire Behavior: 
 
If the fire activity is significantly different than the IAP forecast, notify adjoining 
Divisions and crew supervisors within your Divisions. If it appears that you are not 
going to be able to complete assignments or must pull back, notify the OSC and 
adjoining Divisions. If you are seeing indicators you are uncomfortable with, you 
may be able to contact the FBAN and discuss the issue. You can also get feedback 
from air attack or helicopters if they are up. 
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Field Observers: 
 
If field observers (FOBS) are assigned to your Division, stay in contact with them. 
They usually will give weather hourly to communications; listen to the report. If 
you miss it, call them and ask for it. If you have concerns about a portion of the 
fire, discuss it with them and make sure they notify you if they see something. If 
adjoining Divisions are firing out their line, have their FOBS keep an eye on the 
firing operation for your Division and the adjoining Divisions safety. You are 
responsible for FOBS or any other miscellaneous overhead on your Division. 
Make sure you know where they are and maintain communications with them. 
 
Firing Operations: 
 
If you receive direction to backfire on the IAP, make sure you understand clearly 
what is desired and when. If unclear, contact the OSC after the briefing. If you 
have weather concerns, discuss them with the FBAN after the briefing. Be very 
clear and detailed in the shift crew briefing. If you cannot meet the criteria in the 
IAP, contact the OSC before proceeding to light. If a firing boss is not assigned, 
ask at the crew brief if anyone is firing boss qualified. If not, consider using a 
strike team leader. If you have problems during firing operations, STOP. Contact 
the OSC. Make sure you notify adjoining Division Supervisors before starting. If 
the firing is complicated or crews are inexperienced, ask the OSC for help, such as 
a FBAN, field observer, lookouts, or possibly a crew swap with a neighboring 
Division. 
 
Food: 
 
If you are in a remote camp and meals are not delivered as arranged, contact 
logistics. If it is going to be a problem, advise the OSC. If crews are going to be 
late getting into camp and you need to have meals held, contact logistics early. If 
crews arrive on the line without lunch, relay an order to supply. If they cannot get 
them to you, send someone to camp and have them picked up. 
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Garbage: 
 
It is very important to move garbage off the line and out of drop points. If garbage 
is on the line and too far to carry to the drop point or vehicles, advise air operations 
that you will need garbage back hauled by helicopter. Make sure that ground 
support is advised of garbage at drop points and needs to be back hauled. Use any 
available vehicles to back haul garbage at the end of shift. Be sure to order garbage 
bags from supply and have enough bags to put all the trash in. 
 
Hygiene: 
 
Health and welfare of the crew is important. Occasionally, you will encounter 
crews that are not showering enough. Discuss your concerns with the crew boss. 
You may also see crews that have quite a few members sick. Frequently, this 
occurs from riding in a crew transport with other sick people. Discuss with the 
crew boss about putting these people on sick leave. This is difficult because they 
don’t want to lose paid work time. If you are unable to resolve the issue with the 
crew boss, advise the OSC and contact the SOF and HRSP. 
 
Incident within an Incident: 
 
If you are involved in an incident that is related to, but different than the ongoing 
incident, such as a vehicle accident during a wildfire, contact the OSC 
immediately.  Request assistance as appropriate (medical, law enforcement). 
Advise adjoining Division Supervisors and crew bosses or strike team/task force 
leaders. Secure coverage for your Division or pull forces back to a safe area while 
you are committed. Incident management teams should have a plan in place to 
handle the “Incident within an Incident.” 
 
Injury: 
 
If you are injured on the line, contact your strike team leader/task force leader or 
crew boss immediately. Make sure adjoining Division Supervisors are advised. 
Contact the MEDL for medical assistance and contact the OSC. If possible, make 
sure someone takes charge of the Division immediately until the OSC makes other 
arrangements. If one of your people is injured, your IAP should provide you with 
the appropriate procedures. If the IAP does not contain the information, contact the 
MEDL for assistance. If the injury is serious or affects the crew(s), advise the OSC 
of the situation. If unable to contact the MEDL, contact the OSC immediately. 
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Line Spike: 
 
If you believe there is a need to “line spike” or “coyote” out, you should contact 
the OSC and discuss your ideas. In most instances, it will require 24 hours to 
support logistically. If you are flown into a Division you may be forced to spike or 
coyote due to weather or aircraft availability. Whenever you are flown in, make 
sure you have special supplies for 24 hours, including rain flys. Discuss this 
possibility with OPS before you think this might happen. Make sure you know the 
difference between line spike/coyote tactics and establishing remote camps. 
 
Lookouts: 
 
If you need lookouts and cannot staff the position from your Division personnel, 
contact the OSC. When lookouts are posted, make sure you have a good 
communications, and stay in contact. Advise adjoining Divisions of lookouts. 
Discuss safety zones and escape routes with lookouts. 
 
Loss of Equipment: 
 
If items issued to your Division cannot be accounted for, contact the last crew boss 
to use the item and obtain a statement. Contact logistics and provide the crew boss 
statement and your statement. If you believe the equipment to be stolen, advise the 
incident law enforcement officer and the OSC. 
 
Mapping: 
 
Provide current updated map information of your Division to the SITL at the end 
of each operational period. 
 
Media: 
 
Unescorted media should not be in a Division. Contact the incident information 
officer, SOF, or law enforcement. Advise the OSC. 
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Mobilization: 
 
When requested for an incident, be sure to get all the appropriate information 
including a dispatch center or incident communications center phone number. If 
you have problems en route or your estimated time of arrival will be later than you 
originally stated, contact the dispatch center or incident by phone and make sure 
they advise the plans section of your status change. 
 
OSC: 
 
Your OSC is available to assist you so that you can manage you Division and 
accomplish you assigned tasks. His/her primary responsibility is for planning and 
organizing for the next 24 to 96 hours. In almost all situations that you encounter 
on your Division, it is expected that you will take appropriate action to deal with 
the situation and advise the OSC at the appropriate time. 
 
While it may be inappropriate to advise the OSC of a major event during the 
afternoon strategy meeting, it is not appropriate to interrupt the OSC for minor or 
normal occurrences that you should be capable of handling. Once each shift, 
usually at 1400 (day shift) and 0200 (night shift) hours, be prepared to discuss the 
status of the Division and the anticipated resource requirements for your next 
operational period. 
 
Have an ICS 215 (Operational Planning Worksheet) ready prior to the meeting. Be 
sure to identify logistical needs as well as tactical resources. Have notes prepared 
that describe any events or actions that you need to advise the OSC of. In most 
cases, this will be the only extensive dialogue you have with the OSC that 
operational period, so be prepared. 
 
It is critical that you have a positive relationship and quality communications with 
the OSC. If you are concerned or uncomfortable with the situation between you 
and the OSC, tell them. Force a dialogue that is positive and builds the team 
relationship. 
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Parking Problems: 
 
Be very careful to manage the parking, staging or distribution of equipment in your 
Division. It is very easy and quite common to see escape routes clogged up with 
crew transports, low boys, and water tenders. If you have numerous pieces of 
equipment within your Division, ask the OSC for personnel to manage the parking 
or staging. Make sure you communicate with adjoining Divisions. Don’t let them 
use your escape routes as their parking or staging area. 
 
Personal Supplies: 
 
If you arrive at an incident missing some equipment or use your supply of 
equipment, don’t go to the line ill-equipped. Contact supply and check out what 
you need. Make sure you have enough radio batteries for at least 24 hours. Be sure 
and contact the COML prior to going on the line and have your radio programmed 
and checked and that you have ample batteries. On a wildfire, take a tool to the 
line. 
 
Remote Camps: 
 
Whenever travel times are interfering with work on the line, are exceeding one 
hour, or involve hazardous travel, the establishment of a remote camp should be 
considered. The Division Supervisor should discuss this with the OSC as early as 
possible. It typically will take 24 to 48 hours after the decision is made to establish 
and support a remote camp. In most instances, it is expected that a Division 
Supervisor will stay in the camp. 
 
Once the camp is established you will need to work closely with the base camp 
manager to assure that it operates smoothly. Occasionally you may have crew 
problems while off-shift. Usually the base camp manager will attempt to deal with 
logistical issues that arise in the camp. If the base camp manager is unable to take 
care of the problems, you should provide whatever assistance is needed. In some 
situations, you may be asked to spike out at the end of your current shift. You need 
to see what food and water you have and what the weather forecast is. Advise the 
OSC of any logistical support you will need to spike out. 
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Resources: 
 
Missing – Resources that are assigned to your Division may not arrive. If you 
cannot contact them by phone or radio, check with neighboring Divisions. Contact 
the communications unit to see if they might know their status. Check with plans 
and finance to see if they are checked-in. Advise the OSC of your findings. 
 
Unassigned – You may find resources that are not assigned to your Division. If you 
or a neighboring Division does not need them, send them to Plans. If you need 
them, check/inspect, make sure they are qualified, assign the appropriate 
supervision, and advise the OSC. Make sure they check-in with Plans and Finance 
at the end of the shift. 
 
Surplus – During an operational period, resources may become surplus to your 
Division. Check with adjoining Divisions. If no one else needs them, advise the 
OSC. Usually you will send them back to plans and finance. 
 
Problems – As a Division Supervisor, you will encounter numerous types of 
problems with resources. These vary from mechanical problems, unqualified 
personnel, and poor work practices to safety issues. It is expected that you will 
handle these issues yourself. In some cases you will need to counsel the supervisor 
or individual. You may be able to reassign the resource within the Division to tasks 
they are qualified for. If you encounter discipline or safety issues that cannot be 
reconciled, you will probably need to demobilize the resource. In those instances, 
send them back to camp. Advise finance, plans, and the OSC of your actions. 
 
Resource Advisor: 
 
On some incidents, particularly Federal, there will be a resource advisor. This 
individual is able to assist you with many of the details particular to the area. Such 
things as line placement, archeological and cultural sites, erosion concerns and 
history, fire history and mop-up/rehab standards. It is critical to communicate early 
and often with the resource advisor. The position will normally be a technical 
specialist in the planning section and will usually be on the line daily. 
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Safety: 
 
Introduce yourself to the incident SOF early. Find out if there are any issues or 
concerns. Each SOF has different items that are important to them. Keep the SOF 
informed of issues and events within your Division. Don’t be afraid to ask 
questions about how to handle a situation. 
 
On some Divisions, because of the complexity or number of resources, you will be 
assigned a line SOF. This person still works for the incident SOF and can be a very 
valuable resource. Use them to monitor activities that you cannot get to personally. 
Discuss the health and fatigue factors of the crews. They are there to help you; they 
are not there because someone thinks you are not competent. 
 
Occasionally you will discover a crew or individual working in an unsafe manner. 
Stop the unsafe act and meet with the supervisor or individual. Make them aware 
of what you see. Attempt to resolve or modify the actions. If you are not able to 
proceed in a safe manner, for whatever reason, change what is happening. Change 
the assignment, reassign or demobilize. If you must demobilize, advise the OSC, 
the incident SOF, and document the incident. Also advise plans and finance. 
 
Safety Zones: 
 
In some situations you may find that you are unable to locate or construct adequate 
safety zones. Contact the OSC immediately. When identifying safety zones, make 
sure to communicate with adjoining Divisions. Safety zones may not be large 
enough for the number of resources that are planning on using them. Make sure 
that flagging for escape routes and safety zones is commonly identified and used 
consistently throughout the incident. Make sure you communicate the escape 
routes and safety zones at every crew briefing. If you are forced to move into a 
safety zone, advise adjoining Divisions, air attack or the lead plane, and the OSC 
immediately. 
 
Sleeping Facilities: 
 
In most camps, overhead is assigned a particular sleeping area. Check with the 
facilities unit leader. The OSC usually would like to know where the Division 
Supervisors are sleeping. Advise him/her. 
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Staging Areas: 
 
On some larger incidents you may find that you have a staging area assigned to 
your Division, or you share an area with one or two other Divisions. Determine 
who the staging area manager’s supervisor is. In many cases the staging areas will 
be a parking lot for crew and equipment transports. Communicate your escape 
route plans with your staging area manager. If crew transports are leaving the 
incident during the day to fuel, etc., set a minimum number of transports that must 
be in staging with drivers. Make sure equipment transports are parked out of the 
way. Establish and maintain a communications line with the staging area manager. 
 
Strategy Meetings: 
 
You must provide the OSC with detailed information each operational period for 
the planning meeting. You should also ask the OSC if you are supposed to attend 
the planning meeting. The information should include current progress, any 
anticipated problems, and a detailed list of anticipated needs for the next 
operational period. 
 
Strike Team/Task Force Leaders: 
 
A large percentage of your interaction will be with strike team leaders. You should 
plan on speaking face to face with each one at least once during the operational 
period, preferably before providing the OSC your daily report. You should also try 
and face to face with each one at the end of each operational period while 
conducting your after action review. 
 
Consider the use of a task force leader when your number of strike team leaders 
exceeds your span of control (2-3 strike team leaders reporting to a task force 
leader). Be careful not to overextend the task force leader’s span of control. You 
also may use task force leaders to supervise segments of your Division. Advise the 
OSC when doing this. 
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Structure Protection: 
 
Structure protection assignments can be very high stress situations. It is important 
to discuss ahead of time with the OSC on the types of information that should be 
communicated to him/her immediately. You also need to be informed on your 
specific responsibility. Do you fight the wildfire around the structure, fight fire on 
the outside of the structure, or do any interior work. Is it appropriate to burn out 
around the structures and if so how and when. Also determine what to do and who 
to contact if civilians are in the area. 
 
Supplies: 
 
It is common to request supplies on a daily basis for delivery to a drop point. 
Sometimes you can place the order ahead when you turn in your tomorrow needs 
for the strategy meeting. Other times you will find you need supplies after the IAP 
briefing or even after you arrive on the line. The chances of getting what you need 
decrease as you shorten your lead time. Orders go directly to supply from the 
Division. 
 
When you order, ask supply if they are going to arrange transportation or if you 
need to. If supplies don’t arrive at the drop point as expected, advise supply and 
ground support. Don’t reorder unless you determine exactly what happened to the 
first load. Be very careful about keeping a list of what showed up. You could be 
held accountable for missing items. In some cases the wrong supplies may be 
delivered to your drop point. 
 
Contact supply and ground support. In some cases you may need to supply by 
helicopter. Make sure you have qualified personnel, if you are going to have cargo 
slings loaded in. If you don’t have any long line qualified personnel, you will need 
a helispot manager. Advise air operations of your needs. If available, give 
consideration to supply by pack train instead of helicopter. Supply can be done at 
night when helicopters cannot fly or when they are committed to tactical missions. 
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Thievery: 
 
Be alert to the equipment being loaded on vehicles to return to camp. Make sure 
everything that is going to camp arrives there. If you suspect that someone is 
stealing equipment, you must determine whether to ask them or notify logistic and 
the OSC. On some incidents you may not have a night shift. If you leave 
equipment on the line it is important to inventory the equipment at the end of the 
shift and before starting in the morning. If anything is missing, notify the OSC and 
logistics immediately. This is a good thing to do each shift, even when you have a 
night shift. You may be confronted with the theft of items within a crew. If there 
is a law enforcement officer assigned, advise them of the situation. If not, advise 
the OSC. 
 
Time Reporting: 
 
Be sure to keep your time reporting up to date. If you are in a remote camp, 
arrange to have your time back hauled by your supply team every 2-3 days. Be 
very careful that time reported is accurate. If you have problems, talk to the crew 
supervisor. If you are unable to resolve the problems, advise the OSC. Shifts on the 
line should not exceed 16 hours of reported time. If you are going to exceed 16 
hours, notify the OSC immediately. Time over 16 hours may need to be approved 
by the Incident Commander. 
 
Training Assignments: 
 
Frequently, you will be asked to sign task books during line assignments. This is a 
secondary priority. In reality, the only people you should be evaluating and signing 
PTBs on are the individuals assigned to your Division on a training assignment. If 
you have questions or problems, you need to contact the incident training 
specialist. 
 
Transportation: 
 
When assigned as a Division Supervisor, try and take a vehicle with you that is 
suitable for the assignment. If you are flying to an incident or don’t have a suitable 
vehicle for the conditions, advise the ground support unit leader when you check 
in. When you receive your assignment, you may find that your crew transports are 
not capable of accessing their work area or drop point. Contact the OSC 
immediately to work our other transportation or switch crew assignments. 
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Weather Conditions: 
 
You should closely monitor the weather utilizing field observers, lookouts, and 
your own observations. If the IAP predictions don’t match the observed weather, 
discuss this with the FBAN. If you observe critical weather changes, communicate 
these to other Division Supervisors. If the weather changes are going to challenge 
control actions, advise the OSC. Take appropriate actions to assure the safety of 
your crew. 
 
Wildlife: 
 
You may have unwelcome visitors to your fireline in the form of bears or cougars. 
Crews will sometimes leave food for bears hoping for a good camera shot. Leaving 
garbage on the line will also encourage bears or cougars to hang around. Pick up 
the garbage each shift. If bears or cougars are visiting you, advise the OSC and the 
SOF. You should have a game department representative come out and trap or 
euthanize the animal. If you encounter (large) burned over animals either alive or 
dead, advise the OSC and SOF for disposal. 
 
Work/Rest Ratio: 
 
During the transition from initial to extended attack on a major fire, you may 
inherit resources that have been working an extended duty period. If those 
resources have worked 16 or more hours straight through, they should be released 
back to rest. If this will impact your ability to complete your assigned tasks, advise 
the OSC immediately. 
 
If you are in a situation where resources on you Division may be on the line for 
more than 16 hours, contact the OSC and advise him/her as soon as possible. Shifts 
of 16 or more hours will require approval of the Incident Commander in most 
cases. Driving time of one or more hours to camp may be a problem. If your crews 
are driving over one hour to their work area, discuss the alternatives with the OSC. 
On large incidents with interagency crews, you need to determine each crews 
assignment duration. They vary from three to four to 21 days. Check with your 
crew supervisors and factor them into the line assignments. 
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