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Primary Differences Between 
CWN and Exclusive-Use Helicopters 

Comparison of Provisions 
 
 

Call-When-Needed  Exclusive-Use 
Schedule of Items 

We list generic requirement and the contractor tells  We list specifically how the helicopter is to be  
us what other equipment they have available and the equipped and all special requirements are in the 
price (if applicable) for special equipment. availability and flight rates.   
 
We set the price for the hourly flight rate.   We set the price for hourly flight rate. 
 
Contractor bids the availability and project rate. Contractor bids the availability and optional flight 
  rate.   

 
Description/Specification/Work Statement 

Location is designated at time of dispatch. Helicopter has fixed base (Designated/Host Base),  
  but we may designate alternate bases for temporary  
  operation. 

 
Inspection 

Both are the same. Both are the same. 
 

Deliveries or Performance 
States effective period (1 year with renewal States effective period (1 year with renewal 
options).  We have no obligation to place orders options).  Also lists the specific period when the 
during this period and the contractor is not required helicopter must be available for our exclusive use 
to accept any orders. (Mandatory Availability Period). 
 
Orders for helicopters are filled based on Three consecutive days of unavailability or 10% of 
performance and cost. total contract time as unavailable may be grounds 
  for default. 
 
 
Contractor is not available until they arrive at the Contractor is available while traveling to alternate 
assigned work location ready for standby. bases.  Only the initial mobilization and the 
  demobilization at the end of the season are not 
  compensated through availability. Orders in  
  optional use period are subject to acceptance of the  
  contractor. 
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Primary Differences Between 
CWN and Exclusive-Use Helicopters 

Comparison of Provisions, cont. 
 
 

Call-When-Needed  Exclusive-Use 
Contract Administration - Payment 

No guarantee of flight hours. No guarantee of flight hours. 
 
Contract is based on 14 hours of availability, Contract is based on 14 hours availability, 
although crew is paid for extended standby although crew is paid for extended standby  
beyond first 9 consecutive hours of standby. beyond first 9 consecutive hours of standby. 
 
Has provision for paying for “project work.” They No “project work” provisions, however, we have 
are paid the project rate with no availability. If the provisions for payment during the optional-use 
project work extends beyond 1 day, we pay RON. period. Under this provision we may use either the 
optionally, the contractor may be paid for project regular method of payment, or we may use the 
work by paying availability and using the provided “optional-use hourly flight rate” method. Under the  
flight rate.  In this case we do not pay RON. Once  “optional-use hourly flight rate” method we pay the 
the payment method is selected we carry it through.  rate in the schedule, but do not pay availability. 
 . The contractor is guaranteed two hours per day of 
  flight whichever is greater. 
 
During mobilization and demobilization, on any 
day flight occurs and no daily availability is  
earned, we pay $500.00 per crew person. 
 
No RON is paid when the contract is paid The contractor is paid overnight allowance when 
availability and flight hours. the helicopter is away from it designated/host base. 
 

Invoices for both are done in  
The ABS System (FS) 

 
Provision is included for “Helicopter Manager COR authorities are not written into the contract, 
Authorities.”  The authorities listed are essentially but are designated on a formal delegation after 
identical to the authorities which we delegate to contract award. 
COR’s on exclusive-use contracts. Basically the 
Helicopter Manager is an ad-hoc COR. 
 
The CWN contract lists “Helicopter Manager  The pre-use tasks are not listed in the exclusive- 
Pre-Use tasks.  use contract, because they are part of on-going 
  contract administration. The helicopter has already 
  been under our control and has been inspected.    
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