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 Indicator Matrix

 Curriculum Connectivity Chart

 Alignment of curriculum 
objectives
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 National Wildfire Coordinating 
Group (NWCG) Training Web site

 Classroom evaluations

 Online and blended student  
evaluations

 NWCG committees

National Wildfire Coordinating

COURSE FEEDBACK3
 Instructor-led (Geographic Area 
Training Representatives [GATRs] 
and local)

 Blended (combination of delivery 
methods)

 Online

Instructor led (Geographic Area

COURSE DELIVERY2

A.  Analysis Phase 
- Conduct front-end analysis 
 (FEA) and prepare FEA Report.

B.  Design Phase                          
- Develop the Project Plan. 
 Develop the Design Document.

C.  Development Phase              
- Develop and revise course 
 materials.   
- Prepare course materials for 
 testing (includes Field Review 
 comments). 

D.  Evaluation Phase                   
- Conduct test course(s).
- Prepare final course materials
 (includes Test Course comments) 
 for certification (Prep for Cert).

E.  Certification Phase
- Prepare course materials 
 for publication.
- Close out the course 
 and perform After Action Review.

A Analysis Phase
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