Curriculum Evaluation: Indicators

e Indicator Matrix: This reference is a matrix that contains indicator data on all courses that NWCG training oversees. This reference helps us
look at the curriculum from a big picture and individual course perspective.

e Indicator Matrix — Definitions: This reference explains how we collected and coded the data in the matrix.

e Indicators and What They Tell Us: This reference lists why we selected these specific indicators.

08/11/2011 Page 1



Curriculum Evaluation: Indicator Matrix

Course Yr Issues- Issues — Issues— | Content- Required for | Frequency | Length Content - Delivery Contractor Content — WF Who
Gap Course Course Dynamic | these Positions | of Delivery (hrs) Complexity Method Connectivity or Maintains
Analysis | Evaluation | Updates ICS

D-110 | 2007 | Add L-4 L-1 L NA M 16 L IL N D-310 WF | NWCG
D L D-311
D-312
D-510
ROSS
training

D-310 | 2007 | Add M-6 L-2 M NA L 36-38 M IL N D-110 WF | NWCG
D L D-310
D-311
D-312
D-510
S-270
S-349
S-346
ROSS
training

D-311 | 2005 | N/C L-2 0 M NA L 32 M IL N D-110 WF | NWCG
D D-310
D-311
D-312
D-510
S-346
S-244
S-130

D-312 | 2009 v L-1 L-2 M NA L 36-40 M IL N D-110 WF | NWCG
D D-310
D-311
D-312
D-510
S-270
S-260

FI1-110 | 2005 | Both L-3 0 L NA H 6 L IL N FI1-210 WF CEPC
Fl M S-234

08/11/2011 Page 2




Course Yr Issues- Issues — Issues— | Content- Required for | Frequency | Length Content - Delivery Contractor Content — WF Who
Gap Course Course Dynamic | these Positions | of Delivery (hrs) Complexity Method Connectivity or Maintains
Analysis | Evaluation | Updates ICS
S-215
P-101
S-130
S-190
FI1-210 | 2005 | Add M-2 0 L INVF M 40 M IL N FI-110 WF CEPC
Fl L (Trainer FI-310
Soft-M) S-290
FI1-310 | 2009 NA 0 0 M/H INTM L 47 H IL N FI-210 WF CEPC
Fl 1-200
S-190
FI1-311 N/A 0 0 M/H NA L H IL N FI-210 WEF CEPC
F1-310
G-130 | 2008 NA 0 L-1 L NA H 24 L IL Y S-130 WF | NWCG
®) S-190
G-131 | 2008 NA 0 L-1 L NA H 9 L IL Y G-130 WF | NWCG
®) S-131
G-231 | 2008 NA 0 L-1 L NA H 42-48 L IL Y G-131 WF | NWCG
@] S-230
S-231
G-330 | 2008 NA 0 0 L NA H 17 L IL Y G-231 WF | NWCG
®) S-330
1-100 2006 N/C L-1 M-1 L IADP; H 2-4 L CB(CD) Y 1-200 ICS NWCG
ALL FFT2 O (Flash-H) *
1-200 2006 N/C L-1 0 L NA H 12-16 L IL Y 1-300 ICS | NWCG
ALL 1-100 *
1-300 2006 N/C L-6 0 L NA M 18-24 M IL Y 1-400 ICS NWCG
ALL 1-200 *
1-400 2006 N/C 0 0 L NA L 20-22 L IL Y 1-300 ICS | NWCG
ALL *
L-180 | 2008 N/C 0 0 L IADP; FFT2 H 4 L IL Y L-280 WF Ldshp
ALL D-310 SC
D-311
S-133
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Course Yr Issues- Issues — Issues— | Content- Required for | Frequency | Length Content - Delivery Contractor Content — WF Who
Gap Course Course Dynamic | these Positions | of Delivery (hrs) Complexity Method Connectivity or Maintains
Analysis | Evaluation | Updates ICS
1-200
L-280 | 2008 N/C L-1 L-1 L NA H 20 L IL Y L-380 WF Ldshp
ALL L-180 SC
1-200
L-380 NA N/C 0 0 L NA M 36 L IL (criteria) Y L-180 WF Ldshp
ALL L-280 SC
L-480
L-381 NA N/C 0 0 L NA M 36 M IL (criteria) Y L-280 WF Ldshp
ALL SC
L-480 NA Add 0 0 L NA L 36 H IL Y L-380 WF Ldshp
ALL L SC
M-410 | 2002 NA M-8 0 L NA L 40 L IL N NA WF | NWCG
ALL
M-480 | 2003 NA L-1 0 L NA L 8 L IL N NA ICS | NWCG
ALL
P-101 | 2006 | Delete L-1 0 M NA M 32 M IL Y P-301 WF | CEPC
PR L FI-110
1-100
$-190
S-110
P-301 | 2009 0 0 M NA L 32 M IL Y P-310 WF | CEPC
PR 1-200
P-410
P-310 | 2006 | Delete 0 0 M NA L 32 M IL Y P-410 WF CEPC
PR L P-101
P-410 | 2008 | Both 0 0 M NA L 32 M IL Y P-301 WEF CEPC
PR L 1-200
RT- NA N/C 0 0 H ICT1,2,3,4; H Agenc L IL (DVD) N NA WF | NWCG
130 SOFR, y
Video SOF1,2; Deter
ALL RXM1,2; mined
RXB1,2;
0SC1,2;
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Course

Yr

Issues-
Gap
Analysis

Issues —
Course
Evaluation

Issues —
Course
Updates

Content-
Dynamic

Required for
these Positions

Frequency
of Delivery

Length
(hrs)

Content -
Complexity

Delivery
Method

Contractor

Content —
Connectivity

WF
or
ICS

Who
Maintains

OPBD;
STPS;
DIVS;
TFLD;
STCR;
STDZ;
STEN;
STPL;
CREP;
CRWSB;
DOZB;
ENGB;
FELB;
FIRB;
TRPB;
FFT1,2;
ASGS;
HEB1,2;
HMGB;
HECM;
ATGS;
HLCO;
SITL;
FOBS;
SOPL;
LTAN;
FBAN;
FEMO;
COMT

RX-
301
CG

2009

L-1

NA

26

RX-341
S-234
L-380
L-381

WF

NWCG

RX-
310
CG

2009

NA

32-38

IL
(criteria)
(Articulate-
L)

RX-510

WEF

NWCG
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Course Yr Issues- Issues — Issues— | Content- Required for | Frequency | Length Content - Delivery Contractor Content — WF Who
Gap Course Course Dynamic | these Positions | of Delivery (hrs) Complexity Method Connectivity or Maintains
Analysis | Evaluation | Updates ICS

RX- 2009 | Both M-5 0 H NA L 34 M IL N RX-301 WF NWCG
341 M RX-410
CG S-234

S-290

S-346

S-482

S-133
RX- 2003 N/C L-2 0 H NA L 34 H IL N RX-341 WF NWCG
410 S-482
CG
S-110 2003 N/C L-1 0 L NA M Self- L CB (DVD); N NA WF NWCG
ALL Paced )
S-130 | 2003 | Add M-5 L-2 L FFT2; H 30- L IL N S-190 WF | NWCG
ILT L IADP 35.5 1-100
O, CG, L-180
D S-131
S-130 | 2006 | Add 0 0 L FFT2; H 30- L IL-S N S-190 WF | NWCG
Spanis L IADP 35.5 1-100
h L-180
O, CG, S-131
D
S-130 | 2008 | Add L-1 0 L FFT2; H 30- L @) Y S-190 WF | NWCG
Online L IADP 35.5 (Exchange 1-100
O, CG, Pkg- L-180
D contractor S-131

program-H)

S-130 | 2008 | Add L-1 M-1 L FFT2; H 30- L CB (CD) Y S-190 WF | NWCG
CD L IADP 35.5 1-100
O, CG, L-180
D S-131
S-131 2004 N/C L-4 L-1 L FFT1,; H 8 L IL N S-130 WF | NWCG
O, CG ICTS S-190

1-100

L-180

S-133
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Course Yr Issues- Issues — Issues— | Content- Required for | Frequency | Length Content - Delivery Contractor Content — WF Who
Gap Course Course Dynamic | these Positions | of Delivery (hrs) Complexity Method Connectivity or Maintains
Analysis | Evaluation | Updates ICS

S-230
S-133 | 2009 v 0 0 L ICT5; FFT1 H 4 L IL N S-190 WF | NWCG
0O, CG (Flash-H)
S-134 | 2003 N/C 0 L-1 L NA H 17 L IL N NA WF | NWCG
ALL
S-190 | 2006 N/C L-4 M-3 L IADP; H 6-8 L IL N S-130 WF | NWCG
ILT PIO2; FFT2 (Flash-L) S-290
O, CG,
D
S-190 | 2007 N/C 0 0 L IADP; H 6-8 L IL-S N S-130 WF | NWCG
Spanis P102; FFT2 (Flash-L) S-290
h
O, CG,
D
S-190 | 2008 N/C 0 0 L IADP; H 6-8 L O Y S-130 WF | NWCG
Online P102; FFT2 (Exchange S-290
0O, CG, Pkg—
D contractor

program-H)

S-190 | 2008 N/C L-2 M-1 L IADP; H 6-8 L CB (CD) Y S-130 WF | NWCG
CD P102; FFT2 S-290
O, CG,
D
S-200 | 2006 N/C L-1 0 L ICT4 H 19 L IL N S-230 ICS | NWCG
CG S-290

S-300

1-200
S-203 | 2008 | Both L-3 0 L NA M 33 L IL N S-403 ICS | NWCG
CG M
S-211 2004 N/C L-1 M-3 M NA H 24 L IL N NA WF | NWCG
0]
S-212 2004 N/C L-6 0 M NA H 25-37 L IL N NA WF | NWCG
©)
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Course Yr Issues- Issues — Issues— | Content- Required for | Frequency | Length Content - Delivery Contractor Content — WF Who
Gap Course Course Dynamic | these Positions | of Delivery (hrs) Complexity Method Connectivity or Maintains
Analysis | Evaluation | Updates ICS
S-215 | 2003 | Delete L-3 L-1 L TFLD; H 28-32 L IL N S-330 WF | NWCG
@] L STCR;
STDZ;
STEN;
STPL
S-230 | 2004 | Add L-5 M-1 L CRWSB; H 26 L IL N S-131 WF | NWCG
O, AO L DOZB; S-290
ENGB; S-231
FELB; S-232
FIRB; S-233
TRPB,; S-330
HMGB
S-231 2004 | Add L-3 L-1 L NA H 12-16 L IL N S-230 WF | NWCG
@] L S-290
S-330
S-232 2006 | Add M-3 M-1 L NA H 18-22 L IL N S-230 WF | NWCG
@] L S-290
S-330
S-233 | 2005 | Add L-2 0 L NA M 14-18 L IL N S-230 WF | NWCG
@] L S-330
S-234 | 2009 v L-3 0 L NA H 18 L IL N S-290 WF | NWCG
®) S-330
S-244 | 2007 | Delete L-3 L-1 L NA M 28 L IL N S-130 WF | NWCG
P L S-190
S-320
S-290
S-245 | 2007 N/C 0 L-1 L NA L 10 L IL N NA WF | NWCG
P
S-248 | 2006 | Add 0 0 M NA M 16 L IL N S-329 ICS | NWCG
P L
S-258 | 2002 | Add L-1 L-1 M NA L 32 M IL N S-358 ICS | NWCG
L M J-158
J-257
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Course | Yr Issues- Issues — Issues— | Content- Required for | Frequency | Length Content - Delivery Contractor Content — WE Who
Gap Course Course Dynamic | these Positions | of Delivery (hrs) Complexity Method Connectivity or Maintains
Analysis | Evaluation | Updates ICS
S-260 | 2005 | N/C M-2 0 M NA H 16-20 M IL N S-261 WF | NWCG
F, O,
L,D
S-260 | 2011 v 0 0 L NA H 16-20 M @) Y S-261 WF | NWCG
Online
F, O,
L,D
S-261 2007 | Both M-2 M-1 M NA H 20-24 M IL N S-360 ICS | NWCG
F L S-260
S-270 | 2011 0 0 M SEMG H 17 L IL N S-130 WF | NWCG
AO, O S-215
S-234
S-271
S-273
S-336
S-378
S-271 | 2011 L-1 L-1 M/H HECM H 40 L IL N S-371 WF | NWCG
AO S-372
S-270
S-273 | 2003 | Both M-3 0 M/H SEMG L 36-38 L IL N S-270 WF | NWCG
AO L
S-290 | 2007 | Delete M-6 H-lots L CRWB; H 37 M IL N S-190 WF | NWCG
0, AO L DOZB; (Flash-L) S-390
ENGB,;
FELB,;
FIRB;
TRPB;
HMGB,;
FEMO
S-290 2010 NA 0 0 L CRWB; H 15 M @) Y S-190 WF NWS
Online DOZB; S-390
ENGB,;
FELB,;
FIRB;
TRPB;
HMGB,
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Course Yr Issues- Issues — Issues— | Content- Required for | Frequency | Length Content - Delivery Contractor Content — WF Who
Gap Course Course Dynamic | these Positions | of Delivery (hrs) Complexity Method Connectivity or Maintains
Analysis | Evaluation | Updates ICS
FEMO
S-300 | 2008 | Both 0 0 L ICT3 M 22-24 M IL N S-390 ICS | NWCG
@) M 1-300
S-330 | 2005 | Both L-5 L-1 L/M TFLD; H 26 M IL N S-339 ICS | NWCG
@] M STCR,; S-230
STDZ; S-231
STEN; S-232
STPL S-233
S-300
S-336
S-336 | 2004 N/C L-2 0 L/M NA H 26-34 M IL N S-330 WF | NWCG
0]
S-339 | 2006 | Add 0 M-1 L/M DIVS H 23 M IL N S-330 ICS | NWCG
@) H S-430 *
S-340 | 2011 \ 0 0 L HRSP L 20 L IL N NA WF | NWCG
P
S-341 NA Both 0 0 M NA L 36 M IL N NA WF ITC
P L
S-346 | 2008 N/C 0 L-1 L NA L 12-28 L IL N S-330 ICS | NWCG
P S-200
S-440
S-349 | 2008 | Add L-4 L-1 M NA L 31-35 L IL N S-248 ICS | NWCG
P L S-440
S-346
S-354 | 2009 | Both M-5 L-lots L NA L 24 L IL N J-254 ICS | NWCG
L L S-355 *
S-356
S-450
S-355 | 2000 | Both L-1 0 L NA L 16 L IL N J-255 ICS | NWCG
L L S-354
S-356
S-450
S-356 | 2001 | Both L-2 0 L NA L 16 L IL N J-252 ICS | NWCG
L L J-253 *
S-354
S-355
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Course Yr Issues- Issues — Issues— | Content- Required for | Frequency | Length Content - Delivery Contractor Content — WF Who
Gap Course Course Dynamic | these Positions | of Delivery (hrs) Complexity Method Connectivity or Maintains
Analysis | Evaluation | Updates ICS
S-450

S-357 2008 | Both L-3 L-1 M FDUL L 29-34 M IL N NA ICS | NWCG
L L
S-358 | 2008 | Both 0 0 L NA L 25 L IL N S-258 ICS | NWCG
L L J-257 *
S-359 | 2000 | Both L-1 0 M MEDL L 20 L IL N ICS | NWCG
L L *
S-360 | 2010 | Both 0 0 M NA L 32 L IL N S-261 ICS | NWCG
F M S-460 *
S-371 2007 | Both L-1 M-1 M HEB2 L 36-44 M IL N S-271 ICS | NWCG
AO M S-372
S-372 2009 | Both M-2 L-1 M HMGB L 28-32 M IL N S-371 WF | NWCG
AO L S-375
S-375 | 2006 | Both 0 0 M NA L 24 M IL N S-372 ICS | NWCG
AO L S-470
S-378 | 2009 v 0 M-1 M ATGS; L 40-44 M IL N S-270 ICS | NWCG
AO HLCO
S-390 | 2006 N/C M-6 L-2 M ICT3; H 36 H IL N S-290 WF | NWCG
O, CG, RXB2; S-490
P DIVS;

LTAN
S-400 | 2002 | Both L-3 L-1 M NA L 24 M IL N 1-400 ICS | NWCG
CG L S-420 *
S-403 2001 | Both M-5 0 M NA L 28-32 M IL N 1-400 ICS NWCG
CG H S-420 *
S-404 | 2002 | Both M-4 M-1 M NA L 27 M IL N 1-400 ICS | NWCG
CG L L480 *
S-420 2002 N/C M-6 L-1 L ICT2; L 38 M IL N 1-400 ICS NWCG
CG, O, SOF2; L-480
P,L,F P102; S-400

0SCz2; S-403

PSC2; S-404

LSC2; S-430

FSC2 S-440
S-430 2006 | Add L-4 L-1 M NA M 24 M IL N S-339 ICS NWCG
O] L S-420 *
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Course Yr Issues- Issues — Issues— | Content- Required for | Frequency | Length Content - Delivery Contractor Content — WF Who
Gap Course Course Dynamic | these Positions | of Delivery (hrs) Complexity Method Connectivity or Maintains
Analysis | Evaluation | Updates ICS
S-440
S-450
S-460
S-440 2001 | Delete L-2 L-1 M NA L 21 M IL N S-349 ICS NWCG
P L S-346 *
S-420
S-430
S-450
S-460
S-445 | 2009 | Add 0 0 L NA L 15-19 L IL N NA WF | NWCG
P L
S-450 2002 | Both L-1 0 M NA L 16 M IL N S-354 ICS NWCG
L L S-355 *
S-356
S-430
S-440
S-450
S-420
S-460 2001 | Both L-1 L-2 M NA L 25 M IL N S-360 ICS NWCG
F M S-420 *
S-470 | 2002 | Both L-2 0 M AOBD L 44 M IL N S-375 ICS | NWCG
AO H
S-481 2008 | Add 0 0 M NA L 16 L IL N NA WF IBC
F L
S-482 2010 NA 0 0 M SOPL L 24 M IL N NA WF NWCG
P
S-490 | 2010 0 0 M RXB1,; L 44-47 H IL N S-390 WF | NWCG
CG,P LTAN; S-490
FBAN S-491
S-590
S-495
S-491 2010 N/C 0 0 H LTAN L 44 H IL N S-490 WEF FENC
P S-495
S-495 | 2009 NA 0 0 H LTAN L 160 H B N S-490 WF FENC
P S-491
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Course Yr Issues- Issues — Issues— | Content- Required for | Frequency | Length Content - Delivery Contractor Content — WF Who
Gap Course Course Dynamic | these Positions | of Delivery (hrs) Complexity Method Connectivity or Maintains
Analysis | Evaluation | Updates ICS
S-590
J-158 2002 N/C 0 0 L NA NA NA L JA N J-257 WF | NWCG
L D-311
S-258
J-236 2004 | Add 0 0 L NA NA NA L JA N NA ICS | NWCG
©) M
J-252 2003 | Both L-1 0 L NA NA NA L JA N S-356 ICS | NWCG
L L J-253
J-253 2003 | Both L-1 0 L NA NA NA L JA N S-356 ICS | NWCG
L L J-252
J-254 2004 | Both 0 0 L NA NA NA L JA N S-354 ICS | NWCG
L L
J-255 2004 | Both L-1 0 L NA NA NA L JA N S-355 ICS | NWCG
L L
J-257 2003 | Both 0 0 L NA NA NA L JA N S-358 ICS | NWCG
L L J-158
S-258
J-259 2004 | Add 0 L-1 L NA NA NA L JA N NA ICS | NWCG
L M
J-342 2008 | Add 0 L-1 L NA NA NA L JA N NA ICS NWCG
P L

Information on Other Courses

NAFRI Courses: D-510; L-580; M-580; M-581; RX-510; S-520; S-590; S-620

Recurrency Training not managed by NWCG Training: RT-273; RT-340; RT-372
Job Aid Maintained by Dispatch Committee: Expanded Dispatch Job Aid
EMI/UFSA: 1-402
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Curriculum Evaluation: Indicator Matrix — Definitions

Indicator Why indicator was selected Definition
Course # To identify the courses NWCG e Course number
and Training oversees. And to e Code under each course number represents the primary functional area this course is tied to (in blue
Functional identify the functional area(s) font):
Area that each courses is associated e Classify by:
with. o D = Dispatch
0 FI =Fire Investigation
0 PR =Prevention
0 CG =Command & General Staff
0 O = Operations
0 AO = Air Operations
0 P =Planning
0 L =Logistics
o F =Finance
0 ALL =across all functional areas
Year Currency e Year course was certified. Obtain information by referring to the course certification sheet.
Certified
Issues — Identifies gaps between PTB and | ¢  Denotes outcome from ICF Gap Analysis reports for each course. Determine the level of change
Curriculum | course objectives, or additional necessary for each course according to the gap analysis between the current course material and the
Gap content that doesn’t appear to revised PTB 2008 version.
Analysis relate to a specific PTB task. e Also denotes PTB updates that may affect course objective alignment (unrelated to the Gap Analysis
reports).
o Classify by:
0 NA = Course was not analyzed.
0 N/C =No change. PTB has task and course covers it.
0 Add = PTB has task and course doesn’t cover it. Need to add objective and content.
0 Delete = Course has objective and content that are not in PTB. Need to delete
material/objectives.
0 Both = Need to add and delete material.
0 v = Gap analysis has been addressed during revision; objectives are aligned.
e Then classify by:
0 H = high effort/importance/significance
0 M =medium effort/importance/significance
0 L = Low effort/importance /significance
Issues — Identifies issues with courses. e Evaluations received from course coordinators, lead instructors and students.
Course e  Classify by:
Evaluations 0 H = Significant issue (ex. impacts safety, outdated content)
0 M = Medium significance (there are issues, but they don’t have to be addressed in the near
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Indicator Why indicator was selected Definition
future)
o0 L =insignificant (such as typos)
0 # =relative quantity of issues, expressed as a range from 1 -6
o Note: These comments on the courses are often opinions and not factual.
Issues — Identifies issues with courses. o Review the Course Updates site http://training.nwcg.gov/twt/sect_course_updates.htm. for course
Course issues.
Updates e Classify by:
0 H =Significant issue (ex. impacts safety, outdated content)
o0 M = Medium significance (there are issues, but they don’t have to be addressed in the near
future)
0 L = Low priority because issues are minor (ex. typos)
0 # =number of updates posted
o Note: Course Updates are about factual information related to the course; not opinions.
Content - Impacts how often a course e Obtain information by small group consensus.
Dynamic needs to be revised because of e Classify by:
changing content, software, o0 H = high dynamic (air operations, because of major policy change)
handbooks updates, policy or 0 M = medium dynamic (D-310 process stays the same but software changes)
other changes. o L =low dynamic
o Note: This indicator pertains primarily to external influences that affect content.
Required Required courses are the most Obtain information by referring to PMS 310-1 to determine what positions are required to take the course:
course for important courses; safety related. | ¢  Classify by:
these o0 NA = No position is required to take the course.
positions 0 Position Acronym (ex. ICT2) = position(s) is required to take this course.

Frequency of
course

Determines if course should
have a higher priority over

o Obtain information by small group consensus using information from:
o0 National Training Web Site

delivery another course with the same o UL,PL, & GATR
weighted value if the frequency o0 PMS Annual Report
of delivery is much higher. e Classify by (information based on an average of 30 students per training session):
o0 H =high frequency (31 + sessions)
0 M = medium frequency (15- 30 sessions)
0 L =low frequency (1-14 sessions)
Length May affect the time it takes to e Obtain information by referring to FMCG for number of course hours.
(hours) revise a course. o Note: Assuming longer length correlates to longer revision time.
Content - Impacts development time due to | ¢  Obtain information by small group consensus.
Complexity complexity of content. e Classify by:
o H = high complexity (high scientific content - S-390, S-490, RX-410)
0 M = medium complexity (highly detailed content — D-311, D-312, S-470)
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Indicator Why indicator was selected Definition

0 L =low complexity

Delivery Impacts development time and e Obtain this information from the FMCG.
method budget. e Classify by:
o JA=Job Aid
o IL =Instructor Led (also noted template courses; labeled as criteria)
0 IL-S = Instructor Led Spanish
0 CB = Computer based, self paced (noted delivery medium if DVD or CD)
0 O =0nline, self paced
0 B =Blended = course has Interactive Multimedia Instruction (IMI) and Instructor Led

Training (ILT)
e In addition — if a course has an online component or software (not pdf) was used to develop part of the
course it will be noted (ex. Articulate, Flash); then classify by:

o H =significant; a large portion of the course was developed using the noted software.

o M =medium significance; approximately half the course was developed using the noted
software.

o0 L =insignificant; course may contain something developed with the notes software (ex. Flash
video inserted into the PPT).

Contractor Impacts development time and e Obtain this information from Unit Leaders.

Involved budget. e Classify by: (written statement of work)

0 Yes = primarily contractor developed (blended, online)
0 No = primarily in-house developed

Content - Identifies if a course has an e Obtain information by small group consensus.
Connectivity | immediate or direct curriculum

relationship.
Wildland Consider coordination with e Obtain information by referring to PMS 310-1 to determine if the associated position is a Wildland
Fire Course | FEMA on ICS courses. Fire or ICS position.
or ICS o Classify by:
course o0 WHF = wildland fire and incident support (positions)

0 ICS = Incident Command system

Who Determines if course is on the e Obtain this information from the Operations and Workforce Development Committee Maintenance
Maintains schedule and who is responsible Plan.
Course for revision (to some extent). e Classify by:

0 NWCG - National Wildfire Coordinating Group

NWCG* = course is shared with FEMA

NAFRI — National Advanced Fire Research Group

CEPC — Communication, Education, Prevention Committee

Ldshp SC — Leadership Sub-committee (under the Operations and Workforce Development
Committee)

O O0OO0Oo
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Indicator Why indicator was selected Definition
0 ITC - Information Technology Committee
o0 IBC - Incident Business Committee
0 FENC - Fire Environment Committee
0 NWS — National Weather Service
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Curriculum Evaluation - Indicators and What They Tell Us

These indicators tell us if there are problems with the courses:
e Year published
e Issues (CGA, course feedback, updates)
e Content — dynamic

These indicators tell us if it is a critical course:
e Required courses
e Frequency of delivery

This indicator tells us what courses are connected to each other; therefore we need to consider revising them at same time.
e Content — connectivity

These indicators give us an idea of how much time to allow for course revision:
Length (hours)

Issues (CGA, course feedback, updates)

Content - connectivity

Content-complexity

Delivery method

Contractor involved

Who maintains

These indicators give us an idea about budget needed for the revision:
e Delivery method
e Contractor involved

These indicators tell us if external coordination is needed during development:
e Wildland Fire or ICS course
e \Who Maintains Course
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